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In any given organization, different people play different roles to ensure effective and smooth running of operations within the organization. For instance, in a company, there is a manager and a supervisor who plays a crucial role in making sure the operations of an organization are effectively and efficiently done. A manager is responsible for controlling and administering a company’s day-to-day activities. At the same time, a supervisor exerts authority over a team of the workforce to ensure that specific work is done over a given period to achieve the organization's primary goal. 
Manager plans and organizes the company’s activities whereby, he sets forth clearly defined goal s and objectives of the company. He plans for whom to perform given roles when the roles should be performed and the criteria to use to achieve the goals and objectives while a supervisor monitors the workflow of a team assigned to perform specific tasks. He gives feedback on the work done and the performance of the respective employees. Managers allocate resources and oversee the workflow and information of the organization effectively and tactically while supervisors create schedules for the workforce and support the workforce to ensure efficient operations.
Managers control general workforce of the organization and put forth benchmarks that ensure the organization achieve its goals and objectives at large since their experience re are mostly externally based whereby they deal with the organization’s projects that influence its relationship with other organizations or its partners. While supervisors play a low key management role on teams that are assigned to perform specific activities, his experience is internally focused whereby he monitors, trains and evaluates employees to work towards achieving the organization's goals. 
The managers play the leading role whereby he motivates employees, selects and imposes the most effective communication channels. He resolves conflict among employees. He also directs and guides the actions of other subordinates within the organization towards the organization's primary objectives. The supervisor helps the manager in resolving conflicts. After the hiring process, the supervisors train the new employees, support them and guide them. They evaluate the performances of employees and give feedback to the human resource and senior management team. They help in identifying employees deserve to be promoted to higher posts since they often interact and work closely to employees.















References
Buckingham, M.,  & Coffman, C. (2014). First, break all the rules: What the world’s greatest managers do differently. Simon and Schuster.
Joan, M., & Nan, S. (2002).What management is: how it works and why its everyone’s business. ISBN (978 1 78125 147 8)



